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                        		                                   STEWARDING THE 2024 LEONBERGER NATIONAL SPECIALTY

												
Don James
Chief Steward
2024 LCA National Specialty
April 9-13, 2024
Sagebrush Inn & Suites
Taos, New Mexico

Before we get started, thank you for considering being a volunteer!!!!
Without volunteers, we cannot run our Specialty.

This manual is designed to help you understand the ins and outs of stewarding an LCA Specialty event.  It does not cover our scheduled AKC events.

When you steward, you’ll be right where the action is.  You’re going to get so close to someone who really knows type and structure that you can’t help but come away with a better understanding of what a goes into the making of a championship quality Leonberger.

I know many of you have volunteered to steward at prior specialties, so you’ve already seen this document, some more than once.  It is primarily designed for our new volunteers, so we’ll start with the basics and work through the various activities involved in this job.  We’ll finish up with some very specific information unique to our breed and our club, and the one thing that makes stewarding at a Leonberger Specialty much more involved than what a steward might find at a typical AKC event.

I'd like to schedule a single steward's training event, but the past has taught me that varying arrival times has made that a difficult proposition.  So, contact me for any necessary training or questions either via email (20destry03@gmail.com) or at the show. 

Here’s the schedule for LCA events:
Wednesday morning April 10th Spay/Neuter and Non-Regular conformation. 8AM
Wednesday, April 10th (Dogs thru Youth Bitches) 9 AM
Thursday, April 11th Baby Puppy 8 AM
Thursday, April 11th (Remainder of Bitches/Best in Show). 9AM

We will again be running all shows in a single ring setup this year.  This provides our attendees with the opportunity to watch every dog being judged.
Judging LCA events will be Mr. Thomas Walker from Austria.

The ultimate goal in any dog show is to name one dog as Best in Show.  In a Specialty event, Best in Show (BIS) becomes Best in Specialty Show (BISS).  But there are a host of things that must happen to get to the point where our judge is ready to select their Best in Show.

Here are some facts you must commit to memory for any dog show.   

1) At no time should a steward refer to a dog being judged by that dog’s name or call the handler by name.  It is extremely important that ring stewards instruct handlers to remove any name badges or other form of ID prior to entering the ring.  Remind handlers not to refer to their dog by name when conversing with the Judge.

2) LCA classes will be judged in the order in which they are listed in the program.  However, this is not an AKC show.  There are NO posted ring times for each class.  The show starts and moves along at its own pace, so participants must be aware of the classes going on before them to make sure they don’t miss their class.

3) Puppy classes will be judged before any adult classes.

4) The winners of each adult Dog and Bitch class AND the Best Youth Dog and Best Youth Bitch will compete for Winner’s Dog and Winner’s Bitch titles respectively.

5) The finals consist of Winner’s Dog, Winner’s Bitch, Champion Dog, Champion Bitch, Veteran Male, and Veteran Bitch, Versatile Male and Versatile Bitch.

6) The 2nd best dog/bitch in the Winner’s ring is named Reserve Winner.  Reserve winners become significant only if it is determined that the original class winner is not qualified to continue in competition.  The 2nd place dog/bitch from the class which produced the Winner’s dog must return to the ring for the judging of Reserve Winners Dog or Bitch.

7) When BISS is named, the best Dog or Bitch of the opposite sex of the BISS is named Best of Opposite (BOS)                                                                       

8) The better of the Winner’s Dog and Winner’s Bitch is named Best of Winners.  Should Winner’s Dog or Winner’s Bitch be named Best in Show, by definition, that dog must also be awarded Best of Winners.

The official show catalogue does have an LCA conformation flow chart included.

Here are the things you should have on hand when you report for your assignment:

1) 3 copies of the official show program
2) Extra armbands, markers and rubber bands
3) A fully functioning PA system
4) A walkie talkie system (ring steward, announcer, video stewards)
5) A Judge’s Book listing all entries by class and number
6) A courtesy kit for each judge
7) A supply of poop bags and waste removal equipment.  Please remember, it is the handler’s job to clean up any accidents.  Your job is to hold their dog when that happens
8) A copy of this document

Here are the things you need to bring with you some other things you need to be prepared to do during your shift (each steward’s assignment will encompass 1 day of the 3-day show).

1) The stewarding commitment is for the length of the entire day of the show for which you have volunteered.  Please do not plan any other activities during that time.

2) Plan on arriving at least 30 minutes prior to the first event of the day so we can handle any last-minute issues or questions.

3) We will keep 3 copies of the official program at the steward’s table.

4) It is the responsibility of the table steward to make sure the placements in each class are properly recorded in all 3 official copies of the catalogue.
      All finished copies must be turned over to the Chief Steward (Don James), Show Chair (Jim Carretta), OR Show Secretary (Karen Burgess) at the conclusion of the show.

4) Make sure that the ring is kept clean at all times.  All of us are on “poop” patrol and please pickup any discarded pieces of bait as time allows between classes.  Ring stewards should continually check the ring surface for excess bait dropped or areas of the matting that a not smooth against the floor.  Remember, any messes that happen in the ring are the responsibility of the handler to clean up.  You bring the cleanup equipment to the handler and can offer to hold the dog while the mess is taken care of.

5) No one allowed in the ring except the judge, the scribe, the table steward and the exhibitors

6) Dress appropriately for a National Specialty event.  No shorts or jeans.

Specialty stewarding includes several different jobs.   Certainly, the most important part of the job is the accurate recording of the names and numbers of the winning dogs at the completion of each of the individual classes.  I mentioned earlier that the Leonberger Specialty differs significantly from an AKC run Specialty event.  The two most notable variations in an LCA National Specialty are:

1) The champion class competes in its own class just like all other contestants.  A winner in the champion Dog and champion Bitch classes will compete against the other winners for BISS.  Best in Specialty Show will be Champion Dog, Champion Bitch, Winner’s Dog, Winner’s Bitch, Veteran Dog and Veteran Bitch.  It may also include Versatile Dog and Versatile Bitch if there are entries.

Here is a list of the different stewarding positions at an LCA National Specialty:

1) Scribe:
Handles the transcription of the judge’s comments onto the official evaluation form.  The scribe will enter the judge’s verbal evaluations of each dog electronically.  Each table will have a laptop PC equipped with Microsoft Word and a serially connected printer.  Copies of the pre-numbered evaluation forms will be filled in using the Word program prior to the show date.  One copy of the Judge’s evaluation will be printed out and delivered to the Information Steward who makes these available to the owner/handler.  One copy is retained electronically by the club for its LCA records. The scribe must have solid PC skills, knowledge in the use and navigation of the Microsoft File System Explorer, Microsoft Word application program and controlling the printing process for a Word-based file.  The Judge MUST SIGN the original copy of the evaluation form.

2) Ring Steward: 
This year, we will continue what we began in 2019 in combining the duties of the on-deck steward and the ring steward to make the event more AKC-like from a stewarding perspective.  The combined duties of the Ring Steward now include those that used to be those of the on-deck steward:

The Ring Steward must have a copy of the official show catalog and must mark each dog that has checked in and report unchecked dogs via walkie-talkie to the announcer’s booth for paging over the PA system.   The Ring Steward must make sure no contestant inadvertently enters the ring wearing their name tag. 

The Ring Steward is responsible for marking 3 copies of the official program of dogs placed 1, 2, 3 & 4 in each class.
They are responsible for moving the placement blocks into the center of the ring for the award ceremony upon final placement of each class and providing appropriate ribbons and trophies for that class to our judge.  
Supervises any ring photographers who may enter the ring following completion of a class.
Assembles the next class for entry into the ring.
There will always be one class being judged in the ring.  Once judging commences for that class, the focus must be on making sure the dogs entered in the next class are ready to move expeditiously into the ring upon completion of the group currently in the ring.

If it’s convenient, the Scribe and Ring Steward will be positioned inside the ring.   The Ring Steward will be assigned a walkie-talkie to communicate with the Chief Steward.  Please test the walkie-talkie you’ve been assigned prior to the start of the show.  If you are unfamiliar with its operation, see the Chief Steward.

3) Information Steward

The Information Steward will upload results to both the LCA website and the LCA’s Facebook page.   Appropriate credentials will be provided to allow them the necessary access to make these posts.  The Information Steward keeps a running tally of winners in both rings using Microsoft Excel on a PC which will project the class winners on an In Focus generated electronic leader board.  
The Information Steward will also periodically collect completed and signed evaluations to hand out to owner/handlers and the show table.  

PLEASE REMEMBER THAT VOLUNTEERING TO STEWARD COMMITS YOU TO THAT POSITION FOR THE ENTIRE DAY OF THE SHOW WHICH YOU’VE CHOSEN.  PLEASE DO NOT PLAN TO ATTEND OTHER EVENTS WHICH MAY BE OCCURRING IN PARALELL WITH THE SHOW YOU ARE STEWARDING.

Please ask questions.  Send email to 20destry03@gmail.com 
Again, thanks for volunteering and helping to make our show a success.

Don James
Chief Steward
2024 LCA National Specialty
Sagebrush Inn & Suites
Taos, New Mexico
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